INTENTIONAL LEADERSHIP ®

WHY
INTENTIONAL LEADERSHIP?
Intentional Leadership is
unique in that it helps to

As leaders become more experienced, overreliance on past strengths

maximize the tools you have

and approaches can limit growth and effectiveness. Intentional

to be most effective without

Leadership® reveals self-limiting habits and perspectives to allow for

changing who you are as a

more connected, more purposeful and a more rewarding experience

person.

of leadership.
This is a transformational development experience that expands
your effectiveness and will influence the growth and direction of your

ABOUT
The Center for

organization. This program will challenge the way you think about
your professional and personal life and ultimately create new ways of
thinking and behaving to achieve powerful results.

Intentional Leadership
The Center for Intentional
Leadership is a consulting firm
committed to the development of
leaders, teams, and organizational
cultures. The firm’s approach is
centered in the assertion that high
performing organizations are the

OUTCOMES
•

Shift your mindset to create new opportunities

•

Eliminate performance barriers and expand your natural
leadership strengths

•

Empower others to contribute their talent, perspective, and
passion to your organization’s vision and values

•

Build engagement, trust, and morale

•

Create mutually beneficial, effective relationships

•

Increase versatility and effectiveness

•

Manage energy for a higher quality of life and peak performance

product of a compelling purpose,
effective leaders, engaged and
committed employees, and a clear,
aligned focus on results. Clients
of the firm range from Fortune 500
corporations to small businesses,
as well as non-profit, municipal, and
civic organizations.

In partnership with
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PROGRAM

UPCOMING

COMPONENTS

PROGRAM
SCHEDULE

The course is intentionally designed to create and experience a challenging,
insightful and high-impact dialogue. It is lead by a team of consultants and
includes facilitated conversations, breakout sessions and individualized
coaching.

PREPARATION

Intentional Leadership begins with one-on-one coaching, a series of
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Chapel Hill, NC

assessments and assignments to identify their current state, desired
outcomes and establish goals.
PREPARATION CALL AND VIRTUAL READINESS SESSION
Participants concentrate on key focus areas, and refine goal setting.
THREE-DAY, OFF-SITE SESSION

The three day course is a dynamic, facilitated conversation including large
group, small group and one-on-one coaching. An interactive dialogue and
assignments instill core principles, provide feedback, and leverage the
group’s experiences, while accelerating learning, growth and development.
SMALL GROUP ACCOUNTABILITY SESSIONS

Participants depart the three day program with a plan of action and an
accountability group to reinforce and support their progress. During this
period, participants apply their learnings within the organization.
GROUP COACHING CONFERENCE CALL

Leaders reconvene for a 60-minute group conference call to deepen and
expand learnings from the three-day program and real-world experiences.
The group coaching environment provides real-time feedback, peer support
and coaching to apply the lessons to organizational and personal
experiences.

Tuition
$5,600
Reservations for the Three-Day
Program are secured at the Rizzo
Center and lodging expenses are
included in the tuition fee.
Breakfast, lunch and refreshments
each day are included as well as a
group dinner on Thursday evening.

Eligible for
1.95 Continuing Education Units

For more information
intentionalleadership.com
704.366.5335

